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The West Parry Sound Health Centre Foundation raises funds to ensure the year
round and seasonal communities served by our doctors, nurses and technicians
benefit from local and easily accessible up-to-date equipment. Through the
extraordinary dedication of our volunteer Board of Directors and the generous
support of our donors, the Foundation helps the Health Centre provide the best
possible services to our patients. In fiscal year 2008, the Foundation transferred
$250,000 to the Health Centre as part of our Electronic Health Records
commitment.

The Future is Now

The Parry Sound area expects a population increase of 20% between 2006 and 2031, a stark contrast to the
rest of Northern Ontario which predicts a declining population. Along with our increased numbers, locally
we anticipate a more advanced aging population relative to the rest of the province. Population growth
and population aging will put continuing pressure on health care spending. In an era when technology
becomes obsolete in five years and government dollars cannot fully fund the cost of evolving equipment,
donor support dictates the future of local health services.

Planning

Faced with this looming demographic and associated financial reality, in fiscal year 2008 the Foundation
created its first Operational Plan detailing 48 deliverables. The key objective of the plan is to
communicate to donors and potential donors the fiscal challenge of maintaining first class services and
technology at the Health Centre. The Operational Plan grew out of a year of observations and analysis of
existing events, donations and programs and has been the roadmap for moving forward.

Hosting Events

Events were analyzed for their financial gain relative to the cost in terms of dollars and volunteer/staff
hours. With these results, the Foundation worked to create a fresh palate of programs to engage the
community. Sponsorships were negotiated for each activity moving forward to ensure all funds raised
from donors are directly applied to equipment purchases.

In November of 2007, the Foundation agreed to partner with their great friends, the Parry Sound Rotary
Club, for one last final Dragon Boat Festival held June 14, 2008. Plans were made to host: Do It For
Life, a 2K, 5K, 10K Walk, Run or Roll in conjunction with the West Parry Sound Health Centre’s Cardiac

Rehab Program May 25, 2008; the Foundation’s Gala Event Tapas & Tango August 21, 2008; and a
Suitcase Party September 27, 2008. Full sponsorship was secured for all of these events.

Donor Communications

In 2007, the Foundation initiated a number of regular mailings to communicate directly with existing
donors. These mailings were crafted to help donors understand that maintaining our Health Centre

is their greatest personal cause. Every Foundation donor received a newsletter in addition to personal
letters. The Foundation was pleased to partner with the Townships of Carling, McKellar and the
Archipelago to inform seasonal residents of the challenge of bringing Electronic Health Records to the
area. A themed annual Holiday greeting was initiated. In January 2008, the Foundation launched a
Grateful Patient program, writing to those using our Emergency & Ambulatory Care services. Through
these various communications, the Foundation informs the community on the needs of the Health
Centre and the importance of continued donor support.

Stewardship

The newly formed Funds Development Committee brings together a broad spectrum of expertise seeking
to create an atmosphere for Legacy Gifts to the Health Centre. The gifts take many forms including a gift
in a donor’s will; a guaranteed income through a Charitable Annuity secured through the Foundation; and
a series of other tools highlighted on the Foundation website at: www.wpshcf.com.

Management

Answering to a dedicated Board of 15 Directors, the Foundation operates with two staff, a multitude of
volunteers and six committees: Art Acquisition and Selection, Executive, Finance, Funds Development,
Policies and Procedures and Special Events. We are forever grateful to the volunteers who serve our
community through the endless hours they devote to the Foundation.

Statement of Operations and Fund Balance™

For the year ended March 31 2008
Revenue $990,181
Expenses $295,037
Net Revenue Over Expenses $695,144
Opening Fund Balance, beginning of year 91,857
Less:  Transfers to WPSHC

Specitfied Donations (122,723)

Building Fund (61,343)

Electronic Health Records (250,000)
Closing Fund Balance, end of year $352,935

*Full copies of the 2007-2008 Financial Statments available by contacting the Foundation office at 705-746-4540 x 3348

The West Parry Sound Health Centre Foundation
Providing Extraordinary Support for Health Services in Cottage Country



