FINANCIAL REPORT

STATEMENT OF OPERATIONS

AND FUND BALANCE

For the year ended March 31, 2017

Total Revenue

Less:Operating Expenses $ 307,737
Fundraising Expenses $ 133,046

$ 1,974,129

Net revenue over expenses

$ 1,533,346

Less: Transfers to West Parry Sound Health Centre
Specified Donations $ 1,320,666

Grants $ 0
$ 1,320,666
Net increase in Fund Balance $ 212,680
Add: Fund Balance @ the beginning of the year $ 6,428,035
Total Fund Balance @ the end of the year $ 6,640,715

* Full copies of the 2017/18 Financial Statements available by contacting
the Foundation office at 705-746-4540 x 3348

GOVERNANCE

In 2017/18, Foundation operations included Lynne Atkinson as

Executive Director supported by two staff members Cathy Knox,
the Foundation’s Finance Officer and Brooks Smith, Navigator of
Opportunities. The Foundation is governed by a volunteer Board

of 15 directors, a multitude of generous volunteers and 6 committees: Finance,
Nominating, Governance and Special Events (3).
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In the race to keep equipment current
at the West Parry Sound Health Centre,
there is NO finish line!
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the Foundation. This year the pennies added up to almost

$2,000,000! Thank you to everyone who donates to keep hospital

care local. Our major donors and pledges to the Northern Angel

Council help us reach higher heights! Thank you.

First, Donors helped build our modern facility supporting construction
to the tune of $6,049,618. Since that time, Donors have purchased all
major equipment upgrades, replacements and new technologies to the
tune of $6,020,739. This critical care equipment includes everything
from a new patient monitoring system in ICU to three new anesthetic
machines in OR along with key equipment purchases for every
departments in between. On top of the equipment purchases,
as of June 15th, Foundation Donors have paid $1,537,104 towards
the $10,000,000 advanced installation of Electronic Health Records
(EHR). In the near two decades of the Foundation’s existence, the
grand total of Donor support equals $13,865,991! Without a doubr,
Donors are inspiring local hospital care.

Now, we are counting on our steadfast supporters once again.
The Foundation has $1,000,000 in donations saved for further EHR
costs. We know expenditures will soon outpace our donations received.
With the Health Centre entering into loan agreements to meet the
challenging cost of implementation (the Go-Live Date is May 2019),
donations continue to be the soul of local hospital care. Adding to
the financial stress, as EHR expenses accumulate, we are conscious of
emergency equipment purchases popping up. Recently, we received
the supplier’s letter stating our aging CT Scan will come to end-of-life
in December 2019.

In the race to keep equipment current at the West Parry Sound
Health Centre, there is NO finish line!

EHR UPDATE:

By the end of June 2018, Donors to the Foundation will have paid
$2,500,000 on the $10,000,000 cost of the West Parry Sound Health
Centre’s modernization in digital and technical information (Electronic
Health Records - EHR). Our medical team is both amazed and
extremely grateful!

The Health Centre averages 65,000 patient registrations a year.
Patient charts are carried by porters or faxed between departments with
various medical professionals adding their hand to the notes. May 2019,
when EHR is fully installed, this will come to an end! As soon as a
doctor inputs an order, the appropriate medical team will be alerted
through the system. Saving time. Eliminating errors. Making the
patient safer! Staff throughout the Health Centre are on a big learning
curve as they work to adapt the system to the needs of the West Parry
Sound Health Centre’s patients and medical teams.

Changes will be monumental in transforming care. Our Emergency
Department will host a large tracking screen visible only from the
nursing/doctor station. This screen will display all patient identification,
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status i.e. whether waiting on Lab results, x-rays, or the physician.
The status of the patient will then change in real time. This is key to
expediting procedures and understanding. Throughout a shift, the
doctor will sign in and out of attending the patient enabling nurses
to quickly locate the physician.

Critical to patient care will be the immediacy of receiving and
filling medical directives. When a doctor inputs into the system,
it is received in real time at the appropriate department. No more faxes
to x-ray, the Lab or Pharmacy! In turn, this removes any transcribing
and misinterpretation errors. Saves time. Saves errors. Makes patient
care safer!

Another critical and very visible change will be a WOW...
new computer ‘work stations on wheels’. The new WOWs will be
prevalent in Emergency and throughout the Health Centre. Currently,
our team is working to understand how these WOWs will add efficiency
into the system as well as maintaining infection control standards.
Our WOWs will be compatible with windows-based tablets that will be
used by both doctors and nurses. Our EHR team has ordered in several
styles of devices for staff to test. End users are key to determining which
devices will be purchased. In the meantime, behind the scenes, all
documentation being built into the program is being compared to best
practice guidelines standardizing all documentation.

The devices are a cost above the $10,000,000 install. Already the
Foundation is planning to put the new ER patient care screen on
the fundraising block for our annual MOOSE radiothon to be held
July 26th. Within the next 2 months, our EHR team will have a better
understanding of what devices are needed. At the Foundation, we look
forward to learning more.

Without a doubt, improved care is coming. And the medical team is
keen to thank our Donors for that miracle!

GOVERNMENT DOESN’T FUND EQUIPMENT PURCHASES.
DONORS DO.

ENDOWMENT - THE FOREVER FUND

Founded in 2009, the Forever Fund buys critical equipment each year.
Most of the growth in the Fund comes through Gifts in Wills. In their
passing, friends of the Foundation are building a Living Legacy that
inspires local hospital care in perpetuity. We are forever grateful to their
legacy of love. The Forever Fund currently holds $3,153,364 realizing
$100,000 in income annually to buy equipment.

ESTATES IN OUR FOREVER FUND

Estate of Mona Bennett Estate of Kenneth Johnson

Estate of William & Estate of Tom Kellington
Annie Berry The Family of lan & Bonnie

Estate of Douglas Blunt MacDonald

Estate of France Desjardin Estate of Peter Marrek

Estate of Albert Desmasdon Estate of Frances McKenzie

Estate of Lydia Dewar Estate of Kenneth Platt

Estate of Gerald Geddes Estate of Alma Saad

Estate of Anne Gibson Estate of Stewart Strength

Estate of Steve & Joan Hurd Estate of Inez & Bert Taylor




